
SECTION Vll
PROJECT TIMELINE

Attach a tlmellne for the proposed project, from application 8ubmitfal to project completlon.
Include milestones or key actions that will take place if the project i§ approved for a CDBG grant
by the County Board Of Supervisors.  Show the dates for each milestone and Indicate the
prctect's completion date (the notice Of completion date).

A sample timeline is below for your use.  The first item on the timeline will be the submittal date
Of the application to the County.  NOTE:   lf project is recommended for approval. Community
DevaperfL staff -wilti conraFL .}rou thzriTig prepaFati5ri of ffi6 agFeeFFi5Fit.  Afiy gub§6qu€flt
changes to agreement execution dates and/or timeline will be revised accordingly.

PROPOSED CDB¢ PROJECT TIMELINE AND MILESTONES
Project M] lestones/Actl ®ns Notes Original Date Revled

1.   Application submitted August 30, 2020

2.   Environmente} R8view Mlnimum90rdavreview April 2021

3.   Agreement for CDBG erant July 2021 5ca3ra823

4.   Engineer selected/Hired

Must go through formalREPproceeeifnotalreadysecured,orifsecuredformorethan3years

September 2021
6/6     23

5.   Submit plans/Specs/Current cost February 2022 9/1/2023
=§tiiilafe fp § Ei 11

5.   Submit plans/Specs/Current cost February 2022 9/1/2023
=§tiiilafe (P/§/E)

6.   County Rovi6w, Comment, Return of Pehod = 30 days from Marsh 2022 1Q/1/2023
P/S/E raeipt Of P/Sre

7.   Submit Final plans/Specs/Cost Must be stamped, certified May 2022 1 i`/irm23
Estimate. If needed bv ENG

8.   County Revlew of Flnal p/S/E and Perlod = 30 days from June 2022 12/1j2023
issue Authorization to Advertlse receipt Of Plnal P/ere

9.   Begin Advertising project Advedise mlnlmum of 2 August 2022 i\/6race4
.           (Pljbttcat!or! Date) weeksI           (Pljb#cat!or! Date) I                     weeks '!'.       .

I

10.   Bid opening §,:b#tpb#aiawRE§7%nad#owfbldol)ening §eptenber 2022
1/19RE*

11.   County Authorization to Award Period = 21  days fromreceiptofBidPackeae Octcher 2022 2tier2024

12.   Award of contract Must be the date Of a Board November 14, zfuniENfaA
meetirlg 2022

110      tar-----+~, ,a+IJLII  A ,--+fllA,
Jaf-iijary. 1 8, 2023 3/1§./2024I-.     rlt=.uiloLiui.`iuil  iylE)OLiilg

14.   Complcte construction of project Estimate construction daysDercontract March 24, 2023 6fi5rmae

15.   Complete Punch-List Items Tim® for addresslng post-conrfudionItems
April 1 4.2023 6REO" `

16.    Final ln§pedion Walk-through with County /otherpartiespriortoNOC April 20, 2023 7/10/2'OIA

17.   Reaard Notice cif comnledlnn /N®C\ AIlow time for Baaed M" .i  ,n,-4 7/1gE02#

J`1
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